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Pardall Gardens
Presentation Agenda
I. Prioritizing Pardall
II. Community Engagement
III. Theming Concepts
IV. Results & Feedback
V. Pardall Conceptual Design 

& Costing
VI. Project Timeline
VII. Q & A 

UCSB



RIRE + Per Capita Grant Process
Why Pardall?

● RIRE and Per Capita to provide 
$420,000+ for performing park 
renovations and improvements.

● IVRPD Public Survey = Pardall Gardens 
as the top priority 

● Application for project must be 
submitted by December 31st, 2021

● Funds must be used by December 31st, 
2023



Pardall Gardens Design Needs
Survey Identified Priorities
Challenges
• Lack of Park Identity
• Lack of Established Pathways
• Outdated Park Amenities 
• No Access to Water

Proposed Improvements
• Establish ADA accessible 

pathways
• Replace Park Amenities
• Convert to Dry Park Landscape
• Install Shade Structure 



Community Engagement
Community Feedback

• IVRPD + Community Input = 
Successful Public Space for 
All Users

• Community Meeting 
Wednesday, November 10th

• Community Pop-up from 
Thursday November 11th to 
Monday November 15th



Preferred Pardall Theme Poll
Vote for your favorite theme

1. Social 2. Peaceful 3. Playful



Preferred Pardall Theme Poll
108 Total Votes!

Social Pardall: 32 Votes

Peaceful Pardall: 39 Votes

Playful Pardall: 37 Votes



Community Engagement
Pardall Gardens: Engagement Outcomes

Previously Established Proposed 
Improvements
• Accessible pathways
• Replace Park Amenities
• Install Shade Structure 
• People Watching
• Community Gathering Space
• Emphasis on Planting + Shade 

Needs (Drought Tolerant + 
Xeriscape)

• Sustainable Materials 
• Swings

Board + Staff Feedback
• Peaceful Pardall incorporates 

and showcases IVRPD values
• Peaceful offers alt. gathering 

space than available at UCSB
• Removed Bike Amenities 

because of current issues with 
cyclists leaving property behind

• Swings to be incorporated 
potentially as ‘porch style 
swing, both styles budgeted

• Incorporated bar seating 



Pardall Gardens
Conceptual Site Plan



Pardall Gardens – Grant Scope/Cost Estimate

Per Capita Construction, $133,464 

RIRE Construction, $187,500 

Per Capita Pre-Construction, $44,488 

RIRE Pre-Construction, $62,500 

Measure O, $93,805 
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Pardall Gardens
Timeline to Completion

December 
31, 2021 –

Grant 
Application 

Deadline

Early 2022 
– Grant 

Contract

Mid 2022 – RFP 
for Design 

Development 
and 

Construction 
Documents

Late 2022 –
Permitting 

Review

Early 2023 
– Bidding

Mid 2023 –
Construction

begins

Fall 2023 –
Grand 

Opening

March 31, 
2024 –
Project 

Completion 
Deadline



Pardall Gardens
Questions ..? 
Comments ..? 

We want to hear from you, 
reach out to us!

breanne@pc-ld.com
eric@pc-ld.com ivrpd@ivparks.org

mailto:breanne@pc-ld.com
mailto:eric@pc-ld.com
mailto:ivrpd@ivparks.org
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